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Southern University at New Orleans 

Information Technology Budget Request 
2006 - 2007 
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I DEPARTMENT: 

INFORMATION TECHNOLOGY 
FUNDING/EXPENDITURES 

DEPARTMENT COST SUMMARY 
FISCAL YEAR 2006 - 2007 

PRIOR YEAR 
ACTUAL 

.• EANS OF FINANC:I~~; < / ) ) : 
!ililil~/!lil!!\UlLJU!]!i~U~UH~in~\l~\.~:\~!:!~~~~~~ 
STATE GENERAL FUND (Direct) 
STATE GENERAL FUND BY: 
lnteragency Transfers 

I Fees & Self-gen. Revenues 
Statutory Dedications 
Interim Emergency Board 

FEDERAL FUNDS 
IITOTAL MEANS OF FINANCING 

P XPENDITURES & REQUEST: 
t~~iif~~~~~~~~~~~j~~~~~~~~~~i~~~1~~~;~~~~~~~~~~j~~~~~~~~~~\j~'.I'.j~f!~]l~~~[~ l ~~~~~~~~~~~~:~:~::::::::; 

PERSONAL SERVICES 
Salaries 

-,.Other Compensation 
Related Benefits 
TOTAL PERSONAL SERVICES 

.·: -:·:·:-.• ;- ;-;- ;-;-.-;-. -.- .-- --·-· -·-·-· - · -· ,·-·.·,·-·. 

OPERATING EXPENSES 
ISoftware Licensing_ 
Software Maintenance 

..;-iardware Rentals, Leases, Financing, or Maintenance 
Data Lines and Circuits 

1 Contract Services 

$313,489 

$200,427 

II $s13,916 n 

$209,471 

$65,889 

II $275,360 ][ 

$176,275 

Travel I $4,076 

'"fcupplies I $8,228 
Other (Specify) .$239 
TOTAL OPERATING EXPENSES II $188,818 

I Professional Services I $46,988 

TOTAL PROFESSIONAL SERVICES~ [ $46,988 H 

<:::: : 

ACQUISITIONS AND MAJOR REPAIRS 

EXISTING 
OPERATING 

BUDGET 

$361,676 

$231,236 

$592,912 n 

$251 ,130 

$62,782 

$313,!t12JI 

$244,000 

$10,000 

$25,000 

$2s,ooo 11 

IT-0 
DEPARTMENT SUMMARY 

(81051 

TOTAL 
REQUEST 

$981 ,636 

$627,604 

$1 ,609,240 

$310,116 

$69,776 
$379,892 

$867,959 

$1,QOO 
$19,000 

$8,000 
$8,000 

Hardware A_c;g_uisitions I $2,750 I I $212,389 
Major Repairs I I I $121 ,000 

-itroT~L~cQ. & MAJOR REPAIRS I[ $2,1so I I $33 

TOTAL EXPENDITURES AND REQUEST I! $513,916 H $592,912][ $1,609,24()_] 
._:/:::::=:: 

AUTHORIZED FULL-TIME EQUIVALENTS 
1 t>.pplications Dev. Staff FTE 5 5 5 
Technical and IT Support Staff FTE 5 5 5 

...Other Staff FTE 15 15 15 

l[TOTALFTEs 25 II 25 25 

-
.. IT Departmental Cost Summary Form IT-0 (8/04) 
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Office of lnfonnation Technology 

225-771-0000 ext. 2000. FAX 225-771--0012 

Southern University at New Orteans (SUNO) Is in the process of commencing a major technlogy project that involves migration from its rurrent 
mainframeNSAM-based administrative application system to a client-server relational data base mansgement system-based administrative 
application system. The current administrative application system at SUNO is the SCT IA/Plus suite of applications. It is proposed to migrate to 

SCT banner suite of applications under the Oracle relational data base management system (RDBMS.) lnj order to accomplish this major · 
:echnology migration at SUNO the SCT INPlus applications on the mainframe will continue to run parallel with the SCT Banner applications in a 
client-server model until such time as SUNO personnel have tested the functionaligty of the SCT Banner applications and are comfortable with 
iscontinuing the mainframe-based SCT INPlus applications. ISt is anticipated that the implementation or migration !process will take from 24 to 

36 months. The initial phase of the migration !project involves purchasing the appropriate hardware, operating system software, and peripheral 
evices to support a client-server environment. 

rrently the Southern University System has made a decision to standardize its administrative computing environment and has centered into an 
greement with SCT to provide an integrated administrative application package (SCT Banner). This is part of an agreement to permit all of the 

1campuses in the Southern University System to LEAP from scrs Plus appUcations stop its more modem and up to date Banner Application 
system. This will place all campuses of the Southern University System Into a common operating environment under relational database 
management system technology. A major advantage is that students will be able to take full advantage of the Web-based functionality of Banner 
'or on-line registration, web access to grades, web access stop Financial.Aid and web access to Academic History. Faculty will be able to take 
advantage of posting grades via the web rougher than to continue to engage in the cumbersome method of canton and bubble sheets. This 
echriology will give the Southern University System an advantage in recruiting students and faculty in a more modem and competitive and 
:echnological environment. Cost associate with Mainframe computing will be absorbed. 

SCT Plus to SCT Banner Migration Project at SUNO 
ask Name Duratior1 Start Finish Predecessors Resource Name 

Human Resource 12 months 01/01/06-12/313/07 Ample time 
Financial Aid 19 months 
'!Chart of Accounts 4.5 months 
General Ledger 3 months 
Payroll 12 months 
Purchasing 12 months 
,dmlssions 13 months 

se items win be purchased on State over a period of 36 months. 

SUNO wiH use Title Ill Grant; Funds as the primary source of funding for this project. 

Edmonds Cummings, Director, ITC 
:e: 

11/11/2005 

IT Request Form IT-10 (8/04) 
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1 4451 Self Service Web Server 2-Way-4U 1 $ 16,417.00 s 16,417.00 - I 2 2820 1 year 4 AIX Maintenance and Support 1 $ 1,486.16 $ 1,486.16 

3 2820 1 yr 24 x 7 x 4hr on-site Warranty Service Upgrade (non SC) 1 $ 1,500.00 $ 1,500.00 

4 4451 Core Server 2-Way-4U 1 $ 16,417.00 $ 16,417.00 -- I 5 2820 1 year AIX Maintenance and Support 1 $ 1,486.00 $ 1,486.00. 

6 2820 1 yr 24 x 7 x 4hr on-site Warranty Service Upgrade (non SC) 1 $ 1,500.00 $ 1,500.00 

■ 
7 4450 Fail Over Database Service 2-way-4U 1 $ 20,717.00 $ 20,717.00 - I 
8 2825 1 year 4 AIX Maintenance and Support 1 $ 1;486.00 $ 1,486.00 

9 2820 1 yr 24 x 7 x 4hr on-site Warranty Service Upgrade (non SC) 1 S 1,500.00 s 1,500.00 

I 10 4451 - Wor1dlow Server 2-Way-4U 1 $ 16,417.00 $ 16,417.00 

11 2820 1 year AIX Maintenance and Support 1 $ 1,486.16 $ 1,486.16 

12 2820 1 yr 24 x 7 x 4hr on-site Warranty Service Upgrade (non SC) 1 $ 1,500.00 $ 1,500.00 

- I 13 4451 Test Apps Server 2-Way-4U 1 $ 11,268.90 $ 11,268.90 

- 14 2820 1 year AIX Maintenance and Support 1 $ 1,362.60 $ 1,362.60 

15 2820 1 yr 24 x 7 x 4hr on-site Warranty Service Upgrade (non SC) 1 $ 915.00 $ 915.00 - I 16 4451 TSM Server 2-Way-4U 1 $ 14,904.84 $ 14,904.84 

17 2820 1 year AIX Maintenance and Support 1 $ 1,362.60 $ 1,362.60 

18 . 2820 1 yr 24 x 7 x 4hr on-site Warranty Service Upgrade (non SC) 1 $ 915.00 $ 915.00 - I 19 4451 Database Service 2-Way-4U 1 $ 41 ,170.49 $ 41,170.49 

20 2825 1 year AIX Maintenance and Support 1 $ 4,290.80 $ 4,290.80 

21 2825 1 yr 24 x 7 x 4hr on-site Warranty Service Upgrade (non SC) 1 $ 2,227.00 $ 2,227.00 . - ■ 
6,651.60\ 22 4454 IBM 42U Enterprise Rack (includes POU) 2 $ 3,325.80 $ 

23 4454 IBM Side Mounted POU 6 $ 662.40 $ 3,974.40 

I 24 4454 IBM 15" TFT 1U Rack Mount Monitor and Tray - 2 $ 2,280.00 $ 4,560.00 

25 4454 Keyboard/MouseNideo/Mouse LCM Switch 2 $ 1,265.40 $ 2,530.80 

26 4457 Cable/MouseNldeo/MolJl!8 Conversion Option 4 $ 581 .40 $ 2,325.60 - I 27 4457 IBM Travel Keyboard 2 $ 114.00 $ 228.00 

28 4454 TotalStorage SAN Switch f16-16 Prot Switch 4 $ 19,200.00 $ 76,800.00 

29 . 4454 IBM Longwave SFP Transceivers (2 per switch) 8 $ 389.40 $ 3,115.20 
• - I 30 4457 IBM Shortwave SFT Transceivers (14 per switch) 56 $ 118.80 $ 6,652.80 

31 4457 Fiber Cable LC/LC 5m multimode 10 $ 112.20 $ 1,122.00 

32 2920 F16 Performance Bundle 4 $ 6,324.12 $ 25,296.48 
■ - I 33 4451 TotalStorage FAstTTOO storage Server · 2 $ 39,524.15 $ 79,048.30 

34 4457 FAStT 2GB's miniHubs 4 $ 764.15 $ 3,056.60 

I 
35 4454 TotalStorage FAStTTOO EXP 700 Storage Expansion Drawer 4 $ 4,920.00 $ 19,680.00 - - 36 2920 2Gb 73.4GB 10K RMB FC HS HOD 44 $ 1,147.18 $ 50,475.92 

37 2920 IBM 5M LC-LC Fiber Channel Cables 16 $ 109.65 $ 1,754.40 

- I 38 2920 IBM Shortwave SFP Modules 32 $ 424.15 $ 13,572.80 

I 39 2825 IBM 3 year 24x7x4 Warranty Service Uplift 6 $ 648.51 $ 3,891 .06 

-
IT Request 2 Form IT-10 (8104) 
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40 4451 IBM UltraScalable Tape Library 1 $ 39,000.00 $ 39,000.00 

- I 41 2920 Fiber Channel Patch Panel 1 $ 273.00 $ 273.00 

42 4454 L TO Ultrium 2 Fiber Drive Canister 4 $ 12,350.00 $ 49,400.00 

• 43 4454 Control Path Failover for AIX 1 $ 5,850.00 $ 5,850.00 

- I 44 2920 25M LC-LC Fiber Channel Cable 4 $ 221.00 $ 884.00 

45 4454 Ultrium Cleaning Cartridge 4 $ 73.45 $ 293.80 

46 4454 20 LTO Ultrium 2 200GB Data Cartridges 2 $ 2,246.00 $ 4,492.00. 
- ■----------+----------------------+--~~-------<!-------

• 47 4454 Ultrium 2U (7) Tape Autoloader, Rack Mount Kit, Tape & Clean 1 $ 9,614.00 $ 9,614.00 

48 4453 Tivoli Storage Manager Extended Edition (academic) 14 $ 248.00 $ 3,472.00 

_ 1 49 4453 Tivoli Storage Manager fSAn (academic) 4 $ 476.00 $ 1,904.00 

• 50 4453 Tivoli Storage Manager Extended f/Database 4 $ 476.00 $ 1,904.00 

51 4453 TSM Media Packs 3 $ 25.00 $ 75.00 

- 1 52 4454 IBM 6400 series printer 1500LPM w/Ethernet 1 $ 9,217.50 $ 9,217.50 

53 2820 Upgrade to 1 yr 24x7x4hr on-site P&L warranty 1 $ 1,051.20 $ 1,051.20 

54 4454 IBM lnfoPrint 11450 MFP 40 ppm laser printer w/ethemet 1 $ 1,815.27 $ 1,815.27 

- I 55 2820 Upgrade to 1 yr 24x7x4hr on-site P&L warranty 1 $ 90.00 $ 90.00 

· 56 2550 $5000 Value pack for any Training Resource 1 $ 4,495.00 $ 4,495.00 

■ 57 2550 $10000 Value pack for any Training Resource 1 $ 8,995.00 $ 8,995.00 

- 1 58 3740 On-site setup of series FastT, SAN, tape devices & skills trans. 1 $ 19,999.00 $ 19,999.00 

59 3740 TSM implementation & skills transfer 1 $ 16,669.00 $ 16,669.00 

60 3740 TSM, ORM, TOP f/SAN & TOP (Database implementation transf.) 1 $ 5,559.00 $ 5,559.00 
- "e---- - +-------------- --------------+----- ----1-------

• 61 3740 Manual server failover implementation & skills transfer 1 $ 5,559.00 $ 5,559.00 

62 $ 

_ I 63 $ 

• 64 $ 

-
-
-
-
.... 

-
IT Request 2 Form IT-10 (8'04) 
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CATEGORIES Year Year Year Year Year 

I 05-06 I 06-07 I 07-08 I 08-09 I 09-10 
--· PERSONAL SERVICES 

New Applications Dev. Salaries (w/benefits) $60,000 
New Tech Support and Other IT Salaries (w/benefits) $60,000 
New User and Other (Specify) Salaries 

- 1 
Wii~liet£ntnrfn11l1?™~/t\iJkM!di&i111'7il'il\Lffltfu½!;,{~ nwlo1_i\ffi¥ Subtotal 

OPERATING EXPENSES 
- 1 Software Licensing 

Software Maintenance 
Hardware Rentals, Leases, or Financing 
Hardware Maintenance 

-
1 

Data Lines and Circuits 
Contract Services 
Travel 

- • Supplies 
Other '(Specify) 

Subtotal 
PROFESSIONAL SERVICES 

Professional Services 

Subtotal 
ACQUISITIONS AND MAJOR REPAIRS 

Hardware Acquisitions 
- 1 Major Repairs 

Subtotal 
- 1TOTAL DEVELOPMENT COSTS I 

CURRENT PERSONNEL ALLOCATED TO PROJECT 

$1,023,580 $444,505 
$90,000 $90,000 .$90,000 

$36,000 $36,ooo I $36,ooo I $36,000 
$10,000 $10,000 l $10,000 

$47,786 
$13,900 $13,900 l $13,900,1 $13,900 

$500 $500 

Applications Dev. Staff FTE ;-; ---_----_,.-----_-_-,,,-----_-_.-, ---_-_'"T,---_- _-.,\ili&Ji=·=-== 

- • Technical and IT Support Staff FTE 
User Staff FTE 

, TOT AL FTEs '"" 
- List assumptions in calculating these costs _ _ 

Software and hardware cost are assumed to increase twenty (20%) percent each year for the five year term. It is assumed that at 
least one FTE will be allocated to this project from each of the following areas; Records, Admissions, Enrollment Management, 

-. IFinancial Aid , Student Affairs, ITC, Faculty, Comptroller's Office, Human Resource, Purchasing, Academic Affairs and Institutional 
Research: 

-
IT Request Page 1 Form IT-108 (8/04) 
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CATEGORIES Year Year Year Year 
05-06 06-07 07-08 08-09 

PERSONAL SERVICES 

New Applications Oev. Salaries (w/benefits) I $60,000 I I I I 
New Tech Support and Other IT Salaries (w/benefits $60,000 

I New User and Other (Specify) Salaries 
I • 

Subtotal 
OPERATING EXPENSES 

Software Licensing 
Software Maintenance 
Hardware Rentals, Leases, or Financing 
Hardware Maintenance 
Data Lines and Circuits 
Contract Services 
Travel 
Supplies 
Other (Specify) 

_Subtotal 

-PROFESSIONAL SERVICES 
Professional Services 

Subtotal 
ACQUISITIONS AND MAJOR REPAIRS 

1 Acquisitions 
Major Repairs 

Subtotal 
TOTAL OPERATING COSTS 

$1 ,023,580 I $444,505 
$90,000 $90,000 $90,000 

$36,000 $36,000 $36,000 $36,000 
$10,000 $10,000 $10,000 

$47,786 

$13,900 I $13.900 I $13.900 I $13,900 
$500 $500 

Year 
09-10 

CURRENT PERSONNEL ALLOCATED TO PROJEC ..---------.------'----y-------,-------,-----
A pp Ii cations Dev. Staff 
Technical and IT Support Staff 
User Staff 

TOTAL FTEs 

List assumptions in calculating these costs 

-
IT Request 

-
Form IT-10B (8/04) 
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DEPARTMENT ID: 19A - Southern University 
AG ENCY ID: I 9 A • 617 • Southern University at New Orleans 
PROGRAM JD ID: 19A - 617 • Southern University at New Orleans 

4.fi<llncrease the three/six-year graduation rate in public post secondary by 5 percentage points over baseline year rate of9.2 % in 2002-2003 to 14.2% by 2008-2009 (reported 
LJin FY2010). 

Louisiana: Vision 2020 Link: Objective 1.4 • To have student retention rates approaching 100 percent for Pre-K-12 and postsecondary education; Objective 1.5 - To raise minority achievement levels to close 
the achievement gap between minorities and whites at all levels of education. Objective 1.6 - To increase student achievement and the number of students completing courses in the following fields: science, 
engineering, information technology. Objective 1. I 0: To build a workforce with the education and skills necessary to meet the needs of business in a knowledge based economy through flexible and responsive 
programs. 

Children's Budget Link: Not applicable 
Human Resource Policies Beneficial to Women and Families Link: Not applicable 
Other Links (T ANF, Tobacco Settlement, Workforce Development Commission. or Other): Closely linked to objective in Master Plan for Postsecondary Education 

I 

Explanatory Note: The state and its institutions will follow the new protocol as established by the Southern Regional Education Board (SREB) which accounts for students who transferred to other public campuses in the state and 
subsequently graduate within 3 years from a 2-yr school or 6 years from a 4-year institution, SUNO has identified six public peer institutions with similar external environmental factors affecting student access, success. and 
academic quality mandates. Peer profiles are expected to augment the precision and accuracy of three/six year performance outcome/output measures established by the Louisiana Board of Regents. Moreover. established profiles 
are e,cpected to provide insights regarding SUNO developed initiatives to enhance academic matriculation and ultimately improve completion success rates for Fr!F. Performance indicator value information cited for academic 
years 2004/05 & 2005/06 reflect SUNO's transition from the current five year strategic planning cycle commencing 2001/02 thru 2004/05 into the second planning phase involving academic years 2005/06 thru 2009/10. Both 
planning cycles are commesurate with the Board of Regents Strategic Master Plan for Louisaiana postsecondary education. 

L 
E 

LaPAS I V 
PI E 

CODE L I PERFORMANCE INDICATOR NAME 
140591 K I Percentage of students identified in a first-time. 

fu II-time. degree-seeking cohort. graduating 
within three/six years Crom SUNO. 

140571 K !Percentage point change in the graduation rate for 
SUNO students identified in a first-time, full-time, 
degree-seeking cohort, graduating within three/six 
years Crom fall baseline 2003. 

YEAREND 
PERFORMANCE 

STANDARD 
FY 2004-2005 

9.2 I.O 

QI 

ACTUAL 
YEAREND 

PERFORMANCE 
FY 2004-2005 

14.0 2 

4,8 3 

PERFORMANCE INDICATOR VALUES 
PERFORMANCE 

STANDARD 
AS INITIALLY 

APPROPRIATED 
FY 2005-2006 

12.0 I 

!,0 I 

EXISTING 
PERFORMANCE 

STANDARD 
FY 2005-2006 

0.0 2 

0.0 ' 

PERFORMANCE 
AT 

CONTINUATION 
BUDGET LEVEL 

FY 2006-200 7 
0.0 6 

0.0 > 

PERFORMANCE 
AT EXECUTIVE 

BUDGET 
LEVEL 

FY 2006-2007 

1 Although the indicator name has not changed, prior to the 2003-04 year Regents followed the federal governments definition of a graduation rate (which excludes students that transfer to another institution and 
graduate). 

2 This revised graduation rate Is calculated using the institutionally classified cohort in a given fall and tracking them in the completer system. Students who enter a four-year institution are tracked for six years 
3 This information was not included in the appropriation act. 

' This calculation is based on comparing the 2003-2004 graduation rate to the ba.seline year (fall 2002-2003) graduation rate, 

'This calc.ulation is based on comparing the projected 2004-2005 grad;ation rate to the baseline year (fall 2002-2003) graduation rate. 

' For fall 2004/05 SUNO experienced a 2.5% perent increase in three to six year graduation rate from the 2002/03 academic year baseline. As a result of Katrina, planning assumptions affecting 3/6 year 
graduation l'!ltes for academic year 2006/07 and beyond are coningent upon the following factors: New. Orleans remediation/rebuilding costs, the number of returning evacuees, affordibillty, housing 
1111d business sector retendon, The impact of Hurricane Katrina on socio-economic demographics for affected local economies are expected to be completed by the first quarter of 2006. Upon completion, 
SUNO will finalize revised Fall '06 FTFrF 3/6 year graduation rates and subsequent strategic baseline estimates for future growth. (See Peer Group comparison cited in the Explanatory Note section for this 
performance objective) 

10/i612005 • 8:15 AM 1 of 1 

PERFORMANCE 
STANDARD AS 

INITIALLY 
APPROPRIATED 

FY 2006-2007 
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OPERATIONAL PLAN FORM 
OPERATIONAL PLAN ADDENDA 

ORGANJZA TION AND PROGRAM S1RUCTURE CHARTS CHECKLIST: 

Organization Chart Attached: _x_ 

OTHER: List any other attachments to operational plan. 
1 
2 
3 

CONT ACT PERSON(S): 

NAME: Martin B. Fortner, Jr. 
TITI.,E: Assistant Director for Planning, Research & Evaluation 
TELEPHONE:( 504) 286-5244 
FAX: (504) 284-5413 
E-MAIL: mfortner@suno.edu 

NAME: Mrs. Irene Howard 
TITI.,E: Director for Planning, Research & Evaluation 
TELEPHONE: (504) 286-5274 
FAX: (.504) 284-5413 
E-MAIL: ihoward@suno.edu 

NAME: Mary C. Russell 
TTILE: Assessment Coordinator 
TELEPHONE: 
FAX: (.504) 286-5274 
E-MAIL: mrussell@suno.edu 

10/26/2005 - 8: 15 AM 

Program Structure Chart Attached: __ 

1 of 1 
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OPB FY 06 - OP Addenda 


